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Chapter Information 
Chapter Name AGA San Antonio Chapter 
Completed By Julio C. Elizondo 

Chapter President Julio C. Elizondo 

Membership Goals 
Membership Growth Goal Membership Satisfaction 

Ten percent (10%) Engaged members – 5 out of 5 
Other 

Chapter recognition by local San Antonio, Bexar County, and State of Texas (located in this region) government 
employees. Give a presentation about AGA at AACOG Board of Directors meeting, where political figures representing 
the 13 counties in the AACOG region, including Bexar County, meet monthly. 

Education Goals 
Training Events Educational Meeting Attendance Educational Meeting 

Satisfaction 
Monthly CPE events w/ lunch Minimum of 7 attendees 5 out of 5 

Other 
Engage members by offering training and providing in person and virtual CPE opportunities.  

CGFM Goals 
Candidate Support CGFM Support 

Encourage members to become CGFMs, show benefits of 
certificate 

Support study groups offered by AGA National 

Other 

Communication Goals 
Communication with Members 

Primarily through email, Linked-In, Facebook, and chapter website 
Other 

Community Service Goals 
Chapter Participation in Service Projects 

Host 1 volunteer event with the SA Food Bank in addition to hosting a toy drive in connection with a meeting.  
Other 

Succession Plan 
How are you preparing for the 2026-2027 ACE Program Year? 

 Chapter Leadership: Please list your leadership plan for the 2026-2027 program year.  
 Student and Young Professional Engagement: Please list how you plan to increase engagement for the 2026-2027 program 

year.  

Chapter Leadership Student & Young Professional Engagement 
The main CEC roles are filled; continue to encourage 
other members to step up into roles on the CEC.  

Give a presentation at Texas A&M, to the 
finance/accounting department; continue reaching out to 
local universities. 

Other 
 


