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AGENDA

1. What is Supply SA –Objective & Goal

2. Who Champions and Participates in Supply SA

3. How does Supply SA support business growth and economic 

development

4. How to connect and contact us 



Melanie T. McCoy, 
CEO Supply SA & Executive Director, SCTRCA
North Star: “Living by faith, fostering growth through service” 

A U.S. Army veteran, entrepreneur, and systems strategist, 
Melanie is leading the transformation of public procurement 
in the San Antonio region. She is aligning 14 public 
agencies—including the City of San Antonio, Bexar County, 
SAWS, UT Health, UTSA, CPS Energy, and others—under a 
shared infrastructure model to streamline access, increase 
equity, and grow local business participation. Her corporate 
experience as well as her entrepreneurial  background 
informs her systems leadership, bridging policy and practice 
to empower small and local businesses. She is building a 
replicable procurement model designed to fuel inclusive 
economic growth in major U.S. cities.

“Procurement Partnerships for Local Economic Growth”
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SUPPLY SA OBJECTIVE AND 
GOALS



Supply SA Initiative Objectives

Goal: Through regional collaboration, increase local and small business participation in the San 
Antonio area public procurement system.

Increase the number of small local businesses bidding on our work

Increase the % of local small businesses winning contracts

Receive an independent evaluation that can be used to demonstrate progress
and return on investment

Fair and timely certification process
Decrease certification processing time: Goal 30 days

Create a robust E2E procurement ecosystem focused on sustainable growth, measurable economic 
impact and local supplier focus.



WHY NOW & OPPORTUNITIES
The historic influx of federal funds available in Texas and San Antonio provides an opportunity to 

hire local and small firms to complete projects. 

https://drexel.edu/~/media/Files/nowak-
lab/Procurement%20Economy%20January%202024/Supply_SA_Procurement_Playbook_long.ashx



OPPORTUNITIES
The historic influx of federal funds available in Texas and San Antonio provides an opportunity to 

hire local and small firms to complete projects. 

Source: White Hours Texas ILJA Fact Sheet, DOT, Treasury



CORE CHALLENGES TO  SMAL BUSINESS PARTICIPATION
THREE KEY THEMES IDENTIFIED AS HURDLES TO PARTICIPATE IN LOCAL PROCUREMENT

Goal: Through regional collaboration, increase local and small business participation in the San 
Antonio area public procurement system.

1. Fragmentation: 14 independent vendor portals; varying policies and requirements; disconnected 
Technical Assistance programs across agencies.

2. Limited Capacity: Supplier development and procurement support for small to mid-size firm

3. Capital Access: Small businesses struggle to access bonding and working capital 



SUPPLY SA’S PROCUREMENT FOCUS AREAS 

ACCESS

CAPACITY BUILDING

PROCESS

Vendor Portal accessible within 2 
clicks of the homepage

Accepting as many Certifications
as possible

Procurement Innovation
Group Recommendations

Procurement Playbook
Recommendation Focus Areas Initiative Objectives

Decrease certification
processing time

Increase local small business
bidders on public contracts

Increase local small businesses
winning public contracts

Increase local small business
bidders on public contracts

Centralize technical assistance and 
capacity building services via 
Procurement Navigators

De-Bundling contracts and 
encouraging subcontracting, where 
possible

Forecasting by identifying and
publishing upcoming contracts

Increase local small business
bidders on public contracts



Supply SA
Ecosystem

A
Small Business Accelerator
Provide certification, advocacy, 
guidance and resources to local 
contracting. 

C

Member Agency Enabler

Build relationships, provide 
forecasts, assess requirements 
and re-imagine infrastructure to 
enhance SBO competition.

B
Community Partnerships

Connect SBOs with local 
partners, resources, 

programs and networks. 
(SA Entrepreneurial 

Ecosystem)

D

Regional Economic Growth
Grow small businesses, 

increase local awards, and 
re-investment into the San 

Antonio region.



SUPPLY SA SPONSORS 
AND CHAMPIONS



Supply SA Member Agencies



Where to find Opportunities – One stop to all 14 agency portals



HOW SUPPLY SA 
SUPPORTS SMALL & LOCAL 

BUSINES GROWTH 



E2E Small Diverse Business Procurement Experience 

Supply SA Vision: End-To-End Supplier Economy Ecosystem

Marketplace 
Awareness
Expand awareness of 
opportunities to larger 
pool of small businesses.  
Meet them where they 
are!

Competitive 
Readiness
Provide foundational 
education, tools, 
systems and 
connection with 
agency buyers. 
Provide forums to 
meet buyers

Win the 
Contract
Contract award and 
support by agency 
awarded ensuring that 
payment terms, 
scope, requirements 
aligns with small 
business status.

Education 
and 
Inclusion
Educate on benefits 
of certification, 
provide support 
through 
certification 
process.

Advocacy
Partner to navigate 
the intricacies of the 
contracting 
lifecycle, growth 
resources, 
establishing a 
greater procurement 
network. 
(SBDC,APEX, 
Chambers etc.)

Robust E2E Procurement Ecosystem focused on sustainable growth, measurable economic impact and local supplier focus. 

Procurement Navigation: Small business Advocacy, Resourcing and Partner Engagement to impact



Supply SA Collaboration, Support and Advocacy

Goal: Through regional collaboration, increase local and small business participation in the San 
Antonio area public procurement system.

Certifications

Supply SA certifies eligible 
small, minority-owned, women-
owned, and veteran-owned 
businesses through our online 
certification portal.
We are committed to providing 
timely certification processing, 
along with training and 
education, to support and 
empower our vendor 
community.

Agency & Small, Local 
Business Collaboration

We work directly with public 
agencies to build inclusive 
procurement systems. Through 
ecosystem enhancements—
including meet-the-buyer 
events, matchmaking forums, 
and procurement policy 
support—we bridge the gap 
between agencies and the local 
business community.

Procurement Navigation

Procurement can be complex—
but businesses don’t have to 
navigate it alone. Supply SA 
helps small and local businesses 
understand how to access public 
contracting opportunities. Our 
team provides direct guidance 
on where to find bids and tap 
into resources that support 
business growth.



HOW TO CONNECT WITH 
SUPPLY SA



Where to Start? www.supply-sa.org

https://www.supply-sa.org/


Procurement Navigation Intake Form



SOCIAL MEDIA

Procurement navigation services pilot 
started in August 2025



Supply SA REVIEWS



THANK 
YOU!
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